
Brooklyn Little League Meeting Minutes
November 29th, 2022

1. Call to order 6:18pm – Shawn Lisee
2. Members in attendance: Pete Czmyr, Mark Codding, Steve Palazzi, Shawn

Lisee, Mike Snyder, Ben Wakely, Kelli Carchidi, Galliehue Blevins, Jen Warner,
Meaghan Wakely, Seth Morrissette, Lisa Sangillo, Bethany Jackman, Danielle
Palazzi, Eric Brais, Steve Sorel, Tony Sangillo, Bill Bergan

3. A motion was made by Steve Palazzi, 2nd by Mike Snyder to approve the
minutes of the November 14th meeting.  Approved unanimously.

4. Shawn Lisee gave an update on the field cleanup day
a. We got rid of broken or old equipment, cleaned out both sheds at

Saveway, turned off the water, and emptied the refrigerators.
b. Mike Snyder gave an update that the toilets were canceled and would be

picked up later this week.
c. It was suggested to leave the electricity on over the winter as the security

cameras are still operational and the refrigerators plugged in.
5. With openings still remaining on the board the following positions were filled

a. Eric Brais was nominated for Umpire in Chief by Ben Wakely, 2nd by
Steve Palazzi, elected unanimously.

b. Pete Czmyr was nominated for Coaching Coordinator by Ben Wakely, 2nd
by Steve Palazzi, elected unanimously.

c. Bethany Jackman was nominated for Sponsorship/Fundraising Manager
by Mike Snyder, 2nd by Shawn Lisee, elected unanimously

i. Meaghan Wakely offered her assistance in the position.
6. A suggestion was made by Pete Czmyr that in addition to the flyers we send to

the schools and ads we take out in the Turnpike Buyer we should have signs
made to place around town to advertise the upcoming season with registration
information.

7. Committee Formation
a. Mike Snyder suggested that before we adopt the changes to the

constitution we look at the guideline from LL International to see what
might be missing from their recommendations.

i. It was suggested that the committee who did the strong work in
revising the constitution last year take the final look at it before it is
submitted to the membership for approval. Kelli Carchidi and Seth



Morrissette (both in attendance) offered to review the work with
Mike Snyder.

b. Shawn asked for volunteers for an Equipment Committee to come up with
a list of large items, such as batting cages, and other equipment needed
for the spring season.  Volunteers were Pete Czmyr, Mark Codding, Steve
Sorel, Kelli Carchidi, and Galliehue Blevins.

i. A suggestion was made by Seth Morrissette to purchase pitching
machines for both batting cages

c. Seth Morrissette asked about an update on the dugout project at Riverside
i. Galliehue Blevins said he has met with both the Parks and Rec

Department and the town Building Inspector. P&R said we needed
to include paved sidewalks from the parking lot to the dugouts.
Galliehue argued that doesn’t seem reasonable because the
parking lot is not paved.  The building inspector agreed.

ii. The rec director requested we present everything to the rec
commission at their next meeting which will be done by Galliehue
Blevins.

8. Budget for FY2023 was presented by Mike Snyder
a. The draft copy will be sent out to the membership to be approved at the

next meeting.
b. This is the first time in a long time a budget has been done.
c. We have a lot of capital to work with so the budget includes spending a lot

of money.
d. The budget was created using the expenses and the audit.
e. It also includes a new fundraiser after the spring season
f. A capital improvement committee will be formed at the next meeting.

9. The treasurers report was submitted by Mike Snyder
a. The full report will be sent out.

10. The league needs to submit an Annual Financial Report to the regional LL office
in Bristol, CT.

a. It is supposed to be due in November but with the transition to the new
board it wasn’t completed on time.  It will be done prior to the next league
meeting.

11. Shawn Lisee reiterated that anyone needing to be reimbursed by the league
submit receipts right away.

12.Steve Sorel is working to get access to the paypal account.
13.Shawn Lisee has gotten access to the P.O. Box and we will have a new key and

lock by the end of the month
14.Steve Sorel is going to submit paperwork and determine available times for the

Ellis Tech gym so that the league can use it for winter hitting and pitching clinics.
The clinics would be free for any player signed up for the spring season.

15.The next meeting will be December 13th at 6:30pm at the Community Center and
available on Zoom.

16.Meeting adjourned at 7:24pm

Respectfully submitted by Ben Wakely


